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“Good morning, my name is Greg Baracy, and I am the
Superintendent of the Wayne-Westland Community School District. I want
to thank you for the opportunity to provide testimony on HB 4059 and
commend you for seeking input from the educational community, We
support this Bill!

HB 4059 is another desperately needed reform initiative. As school
districts throughout the state struggle to find ways out of deficit, they can no
longer afford the luxury of paying for salaries and benefits of union officials
using taxpayer funds.

In our district, the net cost of the president of the teachers’ union paid
by the taxpayers is over $105,000. In two districts contiguous to us, the cost
of union officials is over $250,000. That brings the grand total for these
three districts alone, to over $350,000 for local teacher union officials.

For example . . .
This cost of $350,000 equates to:

5 classroom teachers.
or
4 to 5 school busses.
or
292 new classroom computers.
| or
159 interactive classroom Smart Boards.
or '
7,000 new textbooks . . . just to mention a few.




The point is, there are no easy solutions to save money for student
programs and Districts continue to make severe cuts. This savings would be
realized immediately.

The prohibition on paid release time, including salaries and benefits
by a public employer, as outlined in HB 4059, is timely and appropriate.
When teacher union officials are acting as labor representatives, their
salaries should be paid for by the labor organization. This makes sense and
is a way to put precious financial resources back into the classroom.

Hundreds of thousands of dollars throughout the state could be
redirected back into educational programs at no additional expense to the
taxpayer.

Additionally, the Michigan Education Association, in our case,
provides a Uni-Serve Director that is assigned full time to the Wayne-
Westland Community School district. This Uni-Serve Director handles
labor issues and negotiations at the local level, making local release time,
paid salaries and benefits an unnecessary duplication of services.

Our local association president, as in many other districts, has no
assigned contact with students and no instructional responsibilities. In fact,
this person’s office is located in a MEA office complex outside of our

-district boundaries.

The cost of our union president’s salary and benefits could be easily
borne by the association’s membership. The Association/MEA annual dues
paid by a Wayne-Westland teacher is $910. Bringing the total annual dues
paid by our 783 union members to $712,000 a year (783 x $910).

As you probably know, in the Fall of 2008, my district was the target
of the first illegal teacher strike, outside of Detroit Public Schools, since the
1994 revision to Michigan’s Public Employment Relations Act. And yes,
our teachers lead by the union leadership walked out - officially going on an
illegal strike, in the early morning hours leaving 4,000 of our high-school
students stranded at our high schools unsupervised, in harms way, and with
our school campuses in total chaos. A total of 13,000 students were
affected. The illegal strike lasted 4 days and the courts ordered the teachers
to return to work with no discipline or consequence for breaking the law.




This illegal strike disrupted the community and the district for many months
thereafter.

As you can see from the attached quote made by our teacher’s union
president in the “MEA Voice”, the district and taxpayers paid the union
president to plan this illegal strike for over two years prior to their walk-out.

It is important to note that the illegal strikers were not financially
penalized for their actions. In fact, they benefited by being paid their per
diem rate by the NEA/MEA which totaled over $1 million. If the union can
pay over $1 million to their membership to engage in an illegal strike, the
union should be able to pay the local association representatives salary and
benefits.

The issue behind the illegal strike was the union owned MESSA
insurance and the union’s refusal to accept a comparable benefit package at
a much lower cost to the district.

The cost savings that Wayne-Westland could have realized if the
district was able to successfully negotiate a comparable health insurance
package at that time, would have been approximately $3.8 million over a 3
year contract. This savings would have been enough to help the district
through another year without serious cutbacks and increasing class size.

Last year our teachers’ MESSA rates increased 17% on a $10 million
base, which is a $1.7 million increase. At the same time, our comparable
PPO for administrators and support staff only increased 3%.

In closing, we can’t sustain the system that is in place today. HB
4059 and other reform initiatives make sense and can provide additional
resources for children and classrooms now, without sacrifice to school

employees.

Further, these reforms would help expedite negotiations, level the
playing field at the bargaining table, and would be less disruptive to the
educational process. Both parties would be more accountable and
transparent to the public and taxpayers.

Educating our children is serious business and it requires courageous
and bold action during these extraordinary times. I urge you to do what’s
necessary to redirect our precious resources back to the classroom. Prohibit




the use of taxpayer dollars for paying the salary and benefits of union
officials and other non-educational purposes; such as the illegal teacher
strike I cited earlier, and pass HB 4059.

Once again, thank you for the opportunity to be with you today, and I
would be happy to answer any questions you may have.
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